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Harry Gwala District Municipality

1. PART 1 - IN YEAR REPORT
1.1 Mayors Report

PREAMBLE
The Mayor, Hounarable Coundillor Z D Nxumalo

In accordance with S72 of the Municipal Finance Management Act, I submit
the required statement assessing the performance of the Harry Gwala
District Municipality during the first half of the 2022/23 financial year.

Section 54 of the MFMA requires the Mayor of the municipality to take
certain actions on receipts of this report to ensure that the approved budget
is implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).

The information and analysis contained in this report has been reviewed
and it is evident that an adjustment budget (both Capital and Operational
Budget) and hence adjustments to the SDBIP will be necessary.

The planned results and the comments have been included in the
performance assessment report as the senior managers were requested to
indicate the status as well as their remedial actions in order to achieve
those planned targets.

In terms of s72 of the MFMA the budget and SDBIP projections will have
to be reviewed to ensure that the planned services will be rendered within
the budgetary constraints.

Municipal Manager: Mr. G.M Sineke Councillor: Z. D. Nxumalo

Municipal Manager: Harry Gwala DM Honourable Mayor: Harry Gwala DM
25 January 2023 25 January 2023
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1.2 Executive Summary or Background

Legislative Requirements

In terms of Section 72 of the MFMA, the Accounting Officer of the
Municipality is required to submit a report in the prescribed format to the
Mayor by the 25 January of each year, reviewing the financial performance
of the municipality for the first six months of the year. This mid-year report
is a critical stage in the in-year reporting cycle. As part of the review, in
terms of Section 72(3), the accounting officer needs to make
recommendations as to whether the SDBIP and Annual budget, i.e. Both
Operational & Capital, need to be adjusted. Furthermore, Section 54(f) of
the MFMA requires the Mayor to consider and submit a report to Coundil by
31 January.

Midyear Budget & Performance Assessment

The municipality’s implementation of the approved budget is best
summarised in table C1 under the heading “1.4 In Year Budget statement
Tables”. While the operational budget expenditure has been good,
accelerated implementation of the Capital projects would have to be sought
in order to increase the provision of basic services to the communities.
Piling outstanding consumer debts still continue to be a challenge and pose
a threat to the municipality’s liquidity position. A more rigorous approach is
necessary to deal with this challenge.
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Material Variances in the SDBIP

The performance of the Municipality, as discussed in detail under 2.6
Material Variances in the SDBIP, shows that the Municipality has managed
to achieve 71% of the planned target as at midyear. It can be stated that
the performance of the municipality at midyear is slightly above average;
however, the departments need to improve their performance in the next
remaining months.

Section 2.6 also assesses the material variances between the planned
operational, capital and revenue targets an analysis which is crucial to give
direction to the second half of the final year. The revenue of the
municipality would have to be reviewed to for adjustments of
underperformance as well as over performance and to recognise National
& Provincial additional budget allocations.

REVENUE

The year-to-date actual revenue for the period ended 31 December 2022
amounted to R439, 4m against year-to-date budget of R432, 8million which
is 102% of the Year to Date (YTD) budget. Development Agency Year to
Date (YTD) actual revenue generated for the first six months amounted to
R 6,144 million while the projected (YTD) budget amounted to R 8,590
million. This means that the municipality entity generated 71% of the
projected budgeted for the period

[
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OPERATIONAL EXPENDITURE

The operational budget performance at midyear was 5% below the Year-
to-Date YTD budget. An analysis of the non-priority and priority line items
would have to be done to assess the need and extent of the adjustments.
The total actual YTD operating expenditure for Development agency for the
first six months amounted to R3,719 million while the YTD budget
Operating Expenditure amounted to R 8,459 miillion. This is an indication
that there were challenges in operations for the first six months which
resulted in under-expenditure.

CAPITAL EXPENDITURE

As at Midyear, the capital budget was under performed by 20%. This mainly
due to the Court judgement that prohibited the Municipality to advertise for
projects and the delay in the appointment of new consultants as the
previous consultants were terminated due to Supply Chain processes. The
overall capital expenditure for Agency is 68% against the budget as at 31
December 2022 which is within range

An adjustment would result in both operational and capital budget
adjustments.



=== |

Harry Gwala District Municipality

It should be noted that the Dec Section71 and Section 52 (d), quarterly
budget monitoring report will be incorporated into this report. This report
is detailed to an extent that additional comments will be limited to the most
Important aspects.

1.3 Resolutions

The following recommendations are linked to the responsibilities of the
Mayor as contained in s54 of the MFMA.

It is recommended that the Council;

1.

Notes the monthly budget statement and any other supporting
documentation

Notes the quarterly report on the implementation of the budget in
terms of s52(d) MFMA

Notes the Midyear budget & Performance assessment in terms of s72
of the MFMA.

Notes the Midyear budget & performance assessment report for the
Harry Gwala Development Agency.

Prepares the adjustments budget for Tabling to Council before the
25% February 2022 in terms of Municipal Budget Regulations.

Revise the projections for Revenue & Expenditure in the SDBIP to
reflect the adjustments to the Annual Budget.



Harry Gwala District Municipality

1.4 In Year Budget Statement Tables

Monthly Budget Statements Summary

Table C1 below provides a summary of the overall performance in the
municipality and is unpacked in the sections that follow.



Harry Gwala District Municipality

DC43 Harry Qwala - Table C1 Consolldated Monthly Budget Statement Summary - M0S Decamber

| 20vm Budget Year 202223
| Description Loiicd Original | Adjusted | Monthiy NewTDactua| YD YO Yo Full Year |
Outcoms Budget Budget soltual budget | varanos | vadance | Forecmst
R thousande | | | %

Fropery ratss - - - - - - - -

Bervice charges 01500 84 090 84 050 5115 743 24 A0 18% 84500

Ivesimentrevenus | 5104 4859 4850 ase 178 40 1 5% 4850
‘ Tranalers and wibaidies 5353 483738 #3730 144 054 226 047 ”680| w17 % 4837

Oher oam revenue | 15 11 11041 11941 1 260 7137 5070 1188 20% 11641
| Tofal Tesivemus (sacluding eapeal franafars amd [T S350 M5S, imim IMWT| 22T 01603 I% S m |
contrbutions) ‘ |

Enployse cose 206 540 250 014 250 011 10479 120 313 126007 | (4609 4% 260011

Renmuneraton of Councilors. 123 8670 8 o7 541 sm 4440 %) -e% 887%

Dapreciicn & assetfrpairment 81605 91951 01851 40895 40895 45078 (08 1w o981

Finanos charges 07 518 518 - - L] {253  -100% 518

Inverrory consumed and buk purchases T owem|  mwr| mor!  aee! ! e (o s moew

Tranabers ard subsidles 16100 17 000 17 000 - 8000 BB00|  (250m  .29% 17 000

Oher expendiura | 253 602 20660 21489 18798 108 805 1058 1507 1% 211449
Tetal ExpendRure | ey 07 1M (7] LT 250190 0INE | {137HH) % 0T84
Sumplusi{Deficit) [0z 1an|  (s2308) (62 308) BT uin 213 san| M sz
| Transhr and subskdies - oapl {monatary aloastons) 31680 320 2% 320 238 - 85040 180118 (05077) 5% 320 258

{Nwlonal { Provincial and Disiia)

Transhrs and subsidios - capial (monatwy alocatons) " I I r i r §

{Nafonal/ Provholal Dspartmertal Agencies,

Houssholls, Non-proft nstrions, Privale Eniarprisss, .

Public Corporsions, Higher Educatonal instufons) &

Tranisors and aubsidies - capial (in-kind - al) i ) ) ) ) i i )
Suiplus{Deficit) after capltal transters & 21| 270w 25T nin NI 1w | 1% =7
confributions

Shars of surplus/ (defcl) of associain - = - - - - -
Surplus! (Defialt) for the year 21803 5700 2357800 sin 1217 128983 2028 8% 25700

end & ]
Caphal expenditurs 2090 298180 200180 GPA0N|  aSe4|  d4acen| aodme) 0%  2m1s0

Caplial ransiurs racogrised I o428 ma T 1870 199213 (22420  -1o% 21428

Borrowing - - - - - - - -

Insrnally generated imds | 11w 19754 10784 | -] 1m BT (uiom)  .am 75
Tatal souroes of capital funds 20809 1180 M0 ST 401 118584 oo| (@ smf -m| mio|
Einanclal ponftien

Tollcurrentaseein 483801 108085 106 085 22007 108 085

Tollnon currentasests 2750748 | 2077300 26877308 2037418 2877 308

Toll current fabiiies 110 303 126478 125478 200142 125478

Tolal non current Labities 28548 1547 15947 10 16947

Comrunly weelhEquly TTMS | 20M9H| 284108 2003002 2841080
_Enubu

Netaash fom [used) oparating 115024 a1 756 321 780 185 466 810857 160679 | (B8R 0T)  -416% 217158

Notcash fom {used) ivesting (200008))  (28B180)  (298180) {57401)  (MOS64)  (t40000) (3082m  20%| (298 160)

Netoash from (used) fnanding - - - - - - - -
Cavhiomh squivalents at the monthiyesr snd 211) 57 LIETY - "W I | (e24aa8)| 2000% 175087

Deblors & cradiors analysis 0-30Days | 31-40Duys | &1-80Dags ‘u-m Deys | 121430 Dya | 151180 Dys '“,"’r"" Overi¥r | Tomal |
Debtors Age Anaiyels | |
Tola! By lnoome Bource 7248 FLET 4020 4200 3171 2091 | 15683 173675 224 550
Cred| &
Tolal Crediore in 208 57 12 - - - - 1108
| 4 I =1l
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Financial Performance by Functional Classification

Table C2 provides the statement of financial performance by standard

classification.
DC42 Harry Gwala - Table C2 Consolidated Monthty Budget Statement - Financial Performance {functional classHication) - M08 December
| mm | Budget Yoer 20223 - )
Dssaription Audited | Oripinal Adjusted Monthly [ o bug| YeurD YO | Ym Full Your
Cutooms Budpet Budget actual budget | varience | vardance = Forecast
R thousands | - ]
Revenys - Fynctional
rmw.mm.- 297 15 Y 38744 144082 T2 a2 | ¢80T0| MW LTy IT
Exeauive and councd - - - o -
Fhance and adminisraton 07385 430744 438 TAY 144 082 M7 M2 29972 4070 | 45% 438744
Inarnal sudkt - - - - - -

Community and pubfc safety 2 - - 2 ) - 15| sonawt -
Commumly and social servioes P - - 2 15 - 15| 4Dl -
Bportend recrasion - - - - - - -
Publc sabiy - - - - - - - -
Heusing - - - - - - - -
Heath - - - - - -

Economie snd spvironmenis! servicas 24304 17180 1710 - - §300  (560)| -100% 17180
Fisnning and development 24334 17100 17130 - - [} [B500)| -100% 17180
Road franeport - - - - - -
Environmenial proteaion - - - - - - - -

Trading services aneiz|  awaw | 4ess g88)  ies0| sz (eaeo) 4o% 409 140
Energy sources: - - - - = - -
Wainr managament 302206 e 0850 513 115450 19545 | (82882)) -42% 306 869
Viasle waar mamagement 45387 12151 13181 1029 8457 8578 e -2 13154
Wasi management - - - - - - - -

| ot =t = = = [ —— -1 - -
Total Revanue - Functionsl 10424 W T 085 T84 151 118 a0 s  ess| 085784 |
| Expenditure - Functionsl

Governacs and administration nie2 264 802 N84T | (7] 125313 123857 | (8M5) % Py
Exsctus and coundl e LERLF) N2 1718 16 383 10668 (1178) -T% 33112
Finance end adminisaton 186 248 22103 228780 20 008 104 D82 1228 | (e8| ™% 225 760
niernl sudkt 6272 0758 w766 17} 5868 4878 WO 0% ()]

Communiy and public safaty nin 20801 20801 202 9028 041 (148 1% 20084
Gommunlyy end social servioss 19478 20864 20301 2012 pazs 044 (1415 u% 20881
Sportand recreafon - - - - - - -

Puble sl - - - - - - - -
Housing - - - - -
Health - - - - . - =

Sconomio and environments! services Tyt 156000 160988 nat 2088 TOME| (16819 -20% 150080
Pnning and development 140 523 156 089 168080 nem 42808 70485 | (15B1E) -20% 150980
Road Fameport - - - - -
Envronmanial profeolon - - - - - - - -

Troging sofazo 207 18340 181328 158 92988 M| 1Me| 4% 181334
Energy sources - - - - - -
Wartar managemat 218001 182342 160 167 18477 2881 po7es| 11708 15% 180107
Wasla waler management 20208 1130 1% » 434 )] (145 -20% 11%
hacs manegement - - - - -

Total Expenditura - Functional 0eeA | M 107 634 M 20180 wee | (3TW) 5% 80784 |
Surpluw (Deflott) forthe yeer T IR L) nan w7 128981 20254 | 8% 25700
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Table C2: Consolidated Monthly Budget Statement: Financial Performance,
reflects the operating revenue in the standard classifications.

The table starts by assessing the midyear revenue by department followed
by an expenditure analysis. The actual year to date revenue recognised as
at December 2022 was R 506million against a year to date budget of R 432,
8million representing over performance of 2%.

Financial Performance reflects operating expenditure in the standard
classifications.

Expenditure by standard classification presents the expenditure by the
departments, The operational budget performance at midyear was 95%
against the year-to-date budget representing an under performance of 5%.

11
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Financial Performance by Municipal Vote

Table C3 presents the same information as the table above, the difference
being that it's by Municipal vote.

DC42 Harry Gwala - Table C3 Congolidated 'IO!I“'IN Budget St_mmnt « Financlal Performance {revenue and expenditure by municipal vote) - Mo6

| Yote Dascription wim . Budget Year 202223
Mudited Original Adlustad Bonthly Yo sctunl YourTd YID | YWD Full Your
Quicome Budget Budget actusl budget | varance | varlamcs | Forscast
R thousands %
'n.Tnuum
Vot 1 - Surmrrary Coungl - - - - - - -
Vol 02 - Surmary Municpal Maneger - - - - - - - -
Vola 03 - Surmmary Budget And Treasury Ofice k274 438 660 B0 14778 EIERT ] 210330 | 97960 | 446% 438 660
‘ Vi 04 - Summary Corporel Bervices » - - 8 u5 A -
Vs 05 - Summery Sociel Sarvioss & Develapment Plaring 116% 17180 71m 2 % 850 | (575 S98% 1718
Vol 06 - Summaty nfagiruchure Services 18640 17554 337 504 3] 78288 168777 | (30521)) B36% 337 554
Vol 07 - Summary Waker Sarvies 1380 72370 nm 5634 a8 %B5| 75| 2085% 723710
Vob 15 - Ohae g - - - - g - _ 2
Total Revanua by Vots 860 424 W Bo8 784 US| A e RS 10%  ssTM
‘Emulllmhm
Vol (1 - Summary Coundl 20165 18963 18963 1064 10735 8482 1253 | 132% 19963
Vo 02 - Summery Municipel Manager 25220 23004 23504 1670 10516 11852 (1436) -120% 23004
‘ Vioia 03 - Summery Budget And Treasury Ofice 84433 B3 148 83148 3969 7% M54 | (ko8 T 81
Vol 04 - Surmary Corpora Sarvices 80060 91438 o438 Lk ] 40648 | &9 GO -111% 91438
Vi 05 - Summery Socal Servicsa 8. Development Planing 51288 235 72348 3249 24 %73 (19633 382% T2U5
ola 05 - Surmary Infeciuclre Sarvices 126480 100044 109944 | 33 406 BT sgn2| (BN 65% 108 844
Voi 07 - Surmary Wetr Bervias 2 2%B082 208002 24950 127004 4046 | 28027 21% 08002
| Vela 16.- Other _ -1 - - - - - = | -
}Tﬂlhpcndlhmby\'w | e 0TI WTEM| nus|  om WD mmﬂ' 49 807 6M
|Surphua! (Defick) far the year sy | 2780 | _zgmu' wary | 7| 1lllll| 04| B 2760 |

Table C3: Consolidated Monthly Budget Statement — Financial Performance,
reflects the operating revenue and operating expenditure by municipal

vote. The municipal directorates are Executive Council; Municipal Manager;

Budget and Treasury; Corporate Services; Social Services and Development

Planning; Infrastructure Services and Water Services. The operating

expenditure budget is approved by Council on the municipal vote level.

12



Statement of financial Performance

This schedule provides information on the planned revenue and operational
expenditures against the actual results for the period ending 31 December

2022,

DC43 Harry Gwala - Table C4 Consolidated Monthly Bh?g:t Statement - Financlal Performance (revenue and expenditure) - M06 December |

200422 Budget Yesr 2022123 |
Description Audied | Original | Adjusted | Nonthly m v—| Y YD | Full Yewr
Outcome Budpst Budgst actual budget variance | varlancs | Foreosst
IR thousands %
ﬂ.i_v‘r!p_- Be Soarce
Froparly rais -
Servie charges - electiolly revenue - ‘ |
Servioe charges - welr revenve 435 Mnm| M 118 31030 25888 5147 | 2% | s
Sarvice charges - sanflon revenue 12201. 13213 19213 1000 8306 L1 ] (211)| 2% 12213
Service cherges - refise revenue - - - - - - | -
Reontal of isclias end equipmant - - =- - - - - - ‘
Iniarestaamad - extsmalivesinents 5104 485 4858 ] 3762 2430 132 5% 4059
Iierest earned - ouianding debbors 11221 11 368 11358 1043 8307 6878 62| 1% 11358
Dividends recalved - ‘
Fnss, panslies and brisia 2483 - - - - - - -
Livences and permis - - - - - - - - -
Agency sarvioes - - - - - - - - - |
Transhirs and aubeidiss 453 630 83738 403 738 144054 328047 23 688 BATTT | 4% 45378
Ohher revenue 810 542 582 "y 2 2 530 1e0% 582
Gains 683 - - - - - - -
Toiil Hovenue (wcciuding onpiral iFansfsre anid 55TM| 5w S5 5 1100 | WNT|  m2Te| wisa| 3% [
oontributions)
b ! ;
Expengiture By Type
Enpioyes relied cosh 238 548 250011 250011 10479 120313 125007 | (4003) 4% 260011
Remunaradon of counalors 7239 LEH] 8879 4 am 4440 {728)) -18% aere
Debrt irpairment 16147 228750 2750 - - 14375 | (14275 -100% 2750
Depreciafon & swetimpairment 81605 #1851 91851 40805 40093 45970 5081) -11% B85
Finance charges -1 516 518 - - 268 (258)| -100% 518
Buk purchasss - sheckidy - - - - - - -
Imveniory coneumad #4081 2007 2027 4938 12387 14 341 {1678) -14% 28027
Confracied servicss 173013 1172n1 118 007 13008 75385 58683 14802 6% 118 007
Transhes and subsiiies 16 100 17 000 17 000 - 8000 b 500 (2500) -2m% 17 000
Cher axpandiur 83482 84 548 o 891 3608 33 520 2329 11'1I % 86
_Lossss 1840 - = - - | - | -
Total Expenditure 09 LU T 02643 200 190 WM | (0 m){q 5% 07 334
SurplusiDeftol) (103127 {82300) (a2 108) 84N 17T (M135) 1158m ) (82 m‘
Transhs and subsidies - caphal {onedary albcatons) {Nafonal
1 Provincial end Disirio§ 311380 320 206 320 228 - 85040 fe0118 | (S0 {0) 320 298
Transhte and subsidies- cephal {in-kind - al) 12781 __=/}l - - - = - | -
Surplusi{Daffolt) after capital transfers & sontributions i 2 50 2500 257 020 4N 1827 120983 257 %0
Taxalon -
Surplusi{Defick) after taxation 221 503 25790 257 930 “47!. 149 217 120983 m ln. |
Abubble b inoriies |
Burplus/{Deflct) sttributabls to municlpality I ) 1570 57000  eN4T| 149217, 120003 | 2Wn
Share of surphue! {deficl) of amociai |
Surplug! (Dafleh) for theyear wtsm|  wmm  mew|  wem|  emr| 2790
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A detailed analysis of the anomalies is provided under “2.6 Material
Variances in the SDBIP”

Service charges — Currently the year-to-date collection rate is at 68%.
The actual figure is based on accrued revenue. Biliing is more than what
was anticipated, however based on actual collections only R24, 1million
cash received as at 31 December 2022

Interest earned on outstanding receivables — budget is based on
realistically collectible revenue while the actual figures are accrued. The
accrued basis refers to billed interest and not actual cash received.

Interest earned external investments — the actual interest earned on
bank accounts held by Harry Gwala District Municipality together with
Development Agency has been more than anticipated or projected. This
amount can therefore be amended during the budget adjustment.

Government grants — Equitable Share, FMG, MIG, RBIG, and WSIG
tranches received. There has been no indication from National Treasury
that any of the Grants in terms of DORA would be reduced in the remaining
six months of the 2022/2023 financial year.

14
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CONSOLIDATED EXPENDITURE AS PER TABLE A4

Employee Related Costs - remains the largest expenditure incurred. The
fixed nature of the salaries makes it difficult to reduce the level of
expenditure when compared to operating expenditure. The municipality
must certify prudence in the filling of vacated positions to ensure that
adequate budget is available till the end of the financial year.

Councillor Remuneration - the budgeted expenditure for councillors is
based on the previous gazette, the current financial year have not yet been
effected as the regulating gazette specifying the remuneration packages
was not yet issued by the end of December 2022,

Depreciation — Depreciation processed to date amounts to R40, 8million
and reflects an under performance of R5 million when compared to the
year-to-date budget. The year to date actual for Development agency is
R335 503 against year to budget of R 437 500. The original budgeted
amount is currently deemed to be sufficient.

Finance costs - This is the interest on the finance leases (for rental of
Municipal vehicles, printers and fax machines). The consolidated year to
date expenditure is R7 500.

15
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Inventory Consumed — this line item pertains to bulk water purchases
from Umngeni Water and Ugu District Municipality. The budget for
inventory consumed appears to be sufficient for the next 6 months and no
adjustment is necessary.

Contracted services — includes the rental of office accommodation,
Repairs and Maintenance, Security. This expenditure is linked to contractual
commitments. This line item will be adjusted upwards during the
adjustment process.

Other expenditure - includes items such as fleet costs (fuel & oil, tyres,
admin costs, licences), telephone system rental, advertising etc. Based on
projections to the end of the second quarter, a review of the classification
of other expenditure would need to be undertaken

Capital Expenditure
Table C5 below reports on the capital expenditures by departments

(municipal vote) and also by standard dassification. The bottom part of the
schedule looks at the funding sources of the capital projects.

16
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BC43 Harry Gwala - Table C5 Consolkiated Monthly Budget Statement - Capital Expandfture (municipal vote, funcional classiication and funding - M6 :

i Budgel Year 2023123 1
Vote Dascrigtion " hudited Otginal | Acusted | Wonthly [mmw YaD | YD YD | FollYerr |
| Outcoms Budget Bugat actunl budget | varlence | variancs | Forvoast

R thousands | %

Mut-Your coaritoe soorgorttion ' ]
Vole 01 - Gummery Caund - - - - - - - -
Voin 02 - Summary Municia Manager - - - - - - - -
Vol 08 - Summary Budge! And Treagury Olica - - - - - - - -
Voie 0 - Summary Corparals Sarvies 8310 8802 9902 2 7 4051 (#584) -B3% 8902
Vot 05 - Summery Scol Servioss & Development Faning &7 41084 4004 - - 2082 (2032) -100% 4084
Vote 0% - Summary Infasiruchme Servioss N 62522 52522 1635 7584 1) (eemy 1% 5262
Voin 07 - Summary Warier Sarvices 25167 21882 231882 8574 110812 116 846 B34 5% 231682
Yo 15 - Oer , - | - - - - - - | - |

WNIHHHMWII]MEII 20405 24100 ! M1 T4 110 884 148 00 (0528) -20% !Ililﬂ-

Total Capital Expenditure 200508 E R M i 118 84 140 080 | [ﬂill]r -20% 28 180

Copltal Expenditure - Fypciona! Ciasaification
Govemance mnd sdminisiration 30 10471 o EH o LFe 1) (4088 9% 1041

Execidve and councd =
Finanos and adminigralon 8310 04 1041 2 »r 528 | (4880) 3% 10471
Inemal sudk -

Comeunity end pubiic ssfely L4 1304 1004 - - 1482 [682) -100% 304
Cormrunly and sccial servioes LH 33 3304 - 1862 (16862) -100% 3304
Bportend racreaton -

Public saiy -
Houshg -
Hesth -

Eeonomic end snviranmenisl servions 2Im 19 001 19 081 1998 i LE: 1) (4T70)  -50% 10 084
Plenning and development A3 18081 19081 163 4780 B30 [0y -50% 19081
Road ransport -

Environmantal protecion -

Trading servicss mm 268 344 265 344 5T {1340 122472 (1928} 4% 5544
Energy sourcea |
Waler managemant 22 28214 218814 50832 B8 B4 108 163 (20088) -18% 218014
Wasts waler managamen! 37960 47130 48630 6202 24742 23680 2 4% #6530
Wasls iranagement -

- m — . = - i

:'Toulcnprulapnnluu-ﬁuneuondchun-;ﬂn BONS|  mem0 218 7 HEHM|  000| (02 % _ B0

Eunded by
Natonal Govemment 22612 218 428 P L] 57389 18763 139213 (2421 -16% 278428
Provincial Govemment 2% - - - -
Diskict Munk pely - - - - - L -
Trenslers recogatsad - capltal M I ma 278 428 TN 10792 13213 [a2421) A% mas
Eormowing - - - - - - - -

| Intsmally gonorated fums 1705 19754 19754 % 1 9677 [0 2% 18764

[Total Gapltal Funding - ' BoR0s | amo[ 0018 UL T wo| (osw am | M
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The 2022/2023 mid-year capital expenditure has underperformed by 20%
from year to date to budget, improvement is needed in the expenditure of
capital projects as it affects the grant funding given by National Treasury.
There Is a high possibility that MIG grant will be reduced if the municipality
does not accelerate the infrastructure expenditure programme. The capital
budget continues to be largely dependent on the National Government
grants.

The chart below presents a high-level analysis of YTD capital expenditure
budget against the YTD actual expenditure.

Chart 1: Midyear Capex
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Harry Gwala District Municipality

As at midyear, the year-to-date actual expenditure was R118, Smillion
against a YTD budget of R149million. In monetary terms, these figures a
represent 80% percent performance against the capital development
programme as at midyear.

Table C6 displays the financial position of the municipality as at 31
December 2021.

As at midyear, the current ratio has improved to 0.1:3 compared to 0.1:1
as at the end of the last financial year. The norm for this ratio is 2:1,
meaning for every R1 of debt obligations you ought to have R2 of current
assets to meet those commitments,

This ratio means that for one rand (R1) of monies owed, the municipality
had three rands (R3) to meet those short-term debt obligations signalling
liquidity risk.
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DC43 Harry Gwala - Table C6 Consolldated Monthly Budget Statement - Financial Position - M0 December

ot 2021122 Budget Year 2022123

D tlon " Audited

’ St || ] o

|R theusands

ASSETS

Current assate
Cash 767 805 25033 25033 110837 25033
Callinvesiment deposie (366 744) 26114 26114 75849 28114
Consumer dablors 30003 32600 32600 47477 32600
Oher debiors 222 21630 21930 3B\ 21630
Current porfon oflong-erm recalvables - - - - -
Inveniory 513 - 408 408 | 513 408

Total current sesets 462601 108088 | 108085  z72007 | 108063

Noh current asssts
Long-erm receivables - - - - -
Invesiments - - - - -
Invesiment property - - - - -
Invesiments In Associal I - - - - -
Property, plant and equipment 2756 364 2675607 | 2675607 | 283710 2675607
Biological - - - - -
Intanglble 334 1702 1702 288 1702
Oter non-curent asests 0 0 0 04_ 0

Total non cutrent asseta 2758748 2877 308 2877 309 2057418 |  2em7 3

TOTAL ASSETS 3223M9 | 2783304 | 278334 | 3110325 | 2783394

LIABILY

Curmant llabllities
Bank overdrat - - - - -
Bormowing 12794 6304 8384 1274 8304
Consumer daposts 217 23 2331 2309 2331
Trade and ofher payables 80 141 99666 90666 168 845 69 686
Provigions 15194 15088 16088 | 15194 15088

Total ellmnt_lhhlilﬂll 110 303 125478 125478 | 200142 125478

Non current liabilltiss
Barrowing 1298 - - {145) -
Provisions 1 46 15 847 15047 2T 246 | 15947

Total non current lisbllkties 28545 18047 15947 2710 15847 |

ﬁ LIABILITIES 138 648 141 425 141425 227 243 141 425

NET ASSETS 3084 501 2841689 26841969 2883 082 2641969

NITY WEAL ITY

Accumulaied Surplus/{Delci 3084 501 2641989 2641989 2883082 2641 960
Reserves - - - - -

TOTAL COMMUNITY WEALTH/EQUITY 3084 501 2641980 | 2641989 | 2883082 2641969 |
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Table C7 below display the Cash Flow Statement for the mid-year.

[DC43 Harry Gwala - Table C7 Consolidated Monthly Budget Statement - Cash Flow - M08 December

wim | Budget Yoar 2022/2)
Description Meditsd | Orighal | Adueted | Monthly T g YO® | YD | YD | FullVew |
Outcome Budget Budget actual budget | werdancs | vartanes | Forecast
|R thousands %
CABH FLOW FRON OPERATING ACTIVITIES 1 | -
Recolpte
e :
Sarvice charges 70345 59430 5900 3ga b)) 29 965 (sma:‘ 20% 55030
Ohar revenue 2008 86447 56447 66033 | 34230 2B24| 3007 1191% 547
Tranzbrs and Subaiies - Operalonal G13201)  ME7I8|  MB7IB| 234047 B88%33| 23360 483GM4 28w METI8
Tronslors and Subeidies - Coplal WOEO1| 5028|202 - 185000 160118 | 25082| 18% 32023
Inerest 5104 485 403 ] am 240 1323 i 4850
Dividends -
Payments
Supplers nd smployess (WWI)‘ (558453}‘ {oecdoy)  (f22126)  (dsIsan) (23 1BOVEA| 5a% {566 468)
Flnancs charges - - - - - - -
Transirs and Granks (135 = : - | : - | -
NET CASH FROMAUSED) OPERATING ACTIVITIES | e | mTe| fesass) toer|  0en | (aesem) 4w m_n;i
CABH FLOWS FROM INVESTING ACTIVITIES - ‘
Recolpts
Prooeeds on dlspossl of PPE -
Decreass (Incraane) in non-currentrecelvables - - - - - - - ‘
Decrease (incraass) h non-current invesimants -
Paymeots
| Copl s 0wy et @ewa (man  ese|  weom| pomy aw | g
NET CASH FROBAUSED) INVESTING ACTIVITIES Eoosen)  weis)  (a1m) (s gl (e o) {208 104)|
o | _ —
GAEH FLOWS FRON FINANGING ACTIVITIER
Receipts
Shorteern bana -
Borrowing long ermtetnancing -
Incrasee (dacrease) in coneumer depolis -
Psymants
 Fopapmnt vy | 1| ,
NET CASH FROBAUSED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE (DECREASE]) IN CASH HELD {114901) 2361 am|  imoM| T2 1N nm
Cashizash aquivalens gt baginning: 51862 27560 7889 BT 15150 27859 151 509
| Gaahicash squivlenis simonhiyeer end: | sty &1 147 51147 | w3 39350 Il 176087
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There has rather been lower than expected collection levels signalled by a
collection of 68%. There is delay in the replacement of faulty meters. Water
restrictions will be introduced for defaulting consumers. A debt collector
was appointed to assist the municipality to further improve the collection
of old debt. This low collection level has put a strain on the cash flow levels
of the Municipality.

Interest has been more than the year-to-date budget which was influenced
by the slow expenditure on the capital projects and the money that is
invested in Nedbank.

Table C1 Parent Monthly Budget
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DC43 Harry Gwala - Table C2 Monthly Budget Statement - Financlal Performance (functional classification) - M06 December

[ 2otz Budget Yesr 2022/
Desaription [ Mudted | Orignal | Adjusted | Weonthly —— YO | Y | FulYer
Qutooms Butpet Budget actual budget varlancs | varlance | Forscast
R thousands %
Bevenus - Functione!

Govemance end administration W5 430744 #8744 144902 N7 442 19372| wBOT0| 45w e
Execuive and counal - - - - -
Flans e cdwint=ralon X738 438744 2T 44 082 HMT42 202 | 08070 48% FLym
Inamat sudk - - K - - -

Community and publio sefety 5 - - 2 18 - 16| #DIvY -
Communly and sookal services ] - - 2 15 | 15 #Divol -
Bportand reenton - - - B -
Publlo saiely - . - - -
Hotming - - - -
Healh - =) - -

Economic and siivironmental services 24354 - - - - - - -
Planning and devalopment 24384 - . - - - -

FRoad tanaport - - - - - - -
Environmental protecton - - - - - - -

Trading servioss FUTTE 40340 400840 51583 121950 04920 [ (o2070) 0% a0

Energy sourosy - - - - - -
Wzsr menagancht %2285 e 300 085 5181 115 403 10045 | (82852) <47% 0068
Waola wabr rraniagement 457 13151 18151 1 Bas7 a87s e 2% 19151
Wasls managemsnt - -
| Cuher = - = = - === = =
Total Revenus - Funotion| | moam|  weom|  sasme|  tmita]  ewar|  am2| sma] an | ssw
ond| . al

Governence and administration Men 200 502 P nM 12503 13657 (BME A% 20047
Exacuive and coundl 7102 33112 a8 112 1778 15388 18558 ({1178 % 3112
Finance and adminiskaon 180 248 223035 25780 20008 104 082 112223 (o183 ™% 25780
Infemal aucht am BIsE Y3 o84 5688 488 wo| 0% 07es

Community and pubkic safety 9410 20881 20 2012 9028 01| (1415 4% 20801
Communlly and social servicos 18478 20881 20081 2012 9 10441 (1418 -14% 20881
Sportend rearsation - - - - - - -
Publlc sahly - - - - - | - -
Housing - - - - - -
H'-' - - - - - - -

Economic and enviranmental servioss 148523 1Hoen 140820 Wi 82088 M2 M5 1% 1w
Planniing and developmant 148 828 14002 140828 0 02800 70812 (T4dE)| -11% 4o 0zs
Road raneport - - - - - - .
Environmantal proteolon - - - - - - - -

Trading services 2297 183 48t 123 10510 295 B3| 1040 4% 181338
Energy souroes - - - - - - -
Welsr managanunt 21000 128z| 100107 18477 02581 BO7E8 | 11705 | 13% 100167
Vasln waler management 20208 1% 1% % a2 570 (145) -20% 11%
Visls management | - - - - - - - -

Other - - - - - - | - -

—— —_——— - ———— T -
[Total Expandture - Functonal 00921 | S147| M7 mus 200190 wsus| (sesm % | midm
| Surplust {Deficit) for the year | zm 257 (58 wrom| e 14217 1zsse | wen| | wrem

Table C2: Parent Monthly Budget Statement: Financial Performance,
reflects the operating revenue in the standard classifications.
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The table starts by assessing the midyear revenue by department followed

by an expenditure analysis. The actual year to date revenue recognised as

at December 2022 was R 439, 4million against a year to date budget of R

424, 2million representing over performance of 2%.

Expenditure by standard classification presents the expenditure by the
departments. The operational budget performance at midyear was 95%

against the year to date budget which is under performed by 5%.

_BC43 Harry Gwala - Table €3 Monthly Budget Statement - Financlal Performance (revenue and expendlture by municipal vote) - M06

Vole Description | Budpet Yoer2oaens |
Midisd | Odginel | Adjeeied | Monthly | YeriD | YD | Ym | Falfer
Cutooms Budget Budget aotual budgst | varlmes | variamos | Forecast
R thousands %
|mmmmn
\ioi 01 - Bummery Councl | - - - - -
Vole 02 - Summary Municipa) Manager - - - - - - -
Vo 63 - Summary Budget And Tremeury Oflos 306020 | 438860 |  430BG0|  1MA7TB| 317109 | 219330 G7EED | 446 450880
Vs 04 - Summary Corporsis Serviws 2% - - 184 245 245 | wonml -
Vi 05 - Gummary Socil Services & Development Planing 11638 - - 2 1% - 15 [ #omml
Vo 06 - Bummery Infaciusire Berviss Meodo |  da7Ese| 33766 Lo 8258 | a7 | (0E2n)| -50% 337 554
Vi 07 - Gummary Waaler Sarvicos 132088 1237 7210 5 M 43702 BI85 | THE| mE% 73
| Vo 15-Oer - - - - - - -
Total Revanue by Vote Woas|  wasid| eS| | e e s3] % mesM
Expenditurs by Yote
Vol 01 - Gummary Councl 20155 1963 18989 1084 1073 o402 1253 | 13 18983
Vol 02 - Summery Muniips! Manager | 22 23004 23004 1079 10518 11962 | (1438) -120% 23 004
Vi 03 - Bumrmary Budget And Treamiry Ofica 84423 81148 83 148 3608 713 MO (14438) T% 83 148
Vi 04 - Summary Corporals Servioes 50080 9143 9143 933 weds sl Eomy| 1% 149
Vs 05 - Summary Soclsl Servises & Developmant Plaring 51289 55 080 55 698 2200 B M /000 | (5680) -20.2% 65000
\iow 05 - Bummery Infastuckure Gervbes 125400 | 1oooAd | 100%9Me 20 405 51741 sorz| (a2 s 109 044
Ve 07 - Bummary Wrer Sorvioes 2| amoez| 206082 ses0|  1zrom|  todoss | mezr| 2w 208 092
ok 15 - Other - - - - - -]
Totsl Expenditure by Vote weo | snar| s pus|  mowo| 2sms|  (53sm 0% mar|
‘Surphin (Daflct) for the year | o] amoms|  srem wm|  war| ] om| wm |

Table C3: Monthly Budget Statement — Financial Performance, reflects the
operating revenue and operating expenditure by municipal vote. The

municipal directorates are Executive Council; Municipal Manager; Budget

and Treasury; Corporate Services; Social Services and Development
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Planning; Infrastructure Services and Water Services. The operating
expenditure budget is approved by Council on the municipal vote level.

DC43 Harry Gwala - Table C4 Monthly Budget Statement - Financlal Performance (revenue and expendHure) - ¥106 Dacember )

w2 Bucget Year 20222
Dascription Audied | Orghal | Adjusied | Monthly |.,“mm.= Yad | YD | YD | FulVew |
Outcome Budget Budget actual budgst | varlnca | variance | Forecast
R thousands | | 1] %
{Ravinut By Source
Properly reies -
Sarvica charges - elackricly revenue -
Sarvics charges - wolkr rovenyg H3 s sim 4115 3108 %068 54T| 2% 51777
Sorvioa charges - sanitzlon reveme 7 13213 12213 1000 696 6608 (M) 9% 12203
Inieresteerned - el Invesimens 5104 467 46m BED sz 230 143| &% 467
Inerest esmed - ouleanding deblors 122 11358 11258 1043 307 567 1% 11358
Dividends recaivad -
Fhes, penellos and brle 2453 - - - - - - -
Tranhrs and subeldles 453950 | M4BTI 46T 144056  LBO47| 233D | 102677 4N “TR
Oher revenue 1] 5 582 217 &9 b2] 53 185% 582
£ o - - | " -l -1 [ -
{Total Fieverua [eaziuding copi s immslers and S35 764 520 e 528 348 1118 W 4174 110983 L% 528 348
conributions} |
|
Expanditure By Type
Erployes relaied covs 2058 |  97SB| 27565 19470 10313 18T 150| 1% 257 545
Remuneraton ofoouncliors 7% Bém 86m 541 a7 440 | -1e% 867
Dbt Impairment 15147 %75 2750 - - UHE| (14375 -100% B7H
Depraciafon & amsatimpeimgnt 81505 81405 91405 4085 4085 wml (4008) 1% 91408
Finance chargss 7 500 0 - - = (0 -100% | 500 |
Bulk purcheses - elecicly - - - - - - - -
Inventory consumed 44681 .1 bidid 408 12367 1428  (18%) 1% 7rer
Conracked servicss 173013 18| 1T0B 13089 1335 B3| 15182 2 17028
Tranang and subsidlg 15100 1700 17000 | - 6000 8500 | (25000 -28% 17000
Oher axpencliur 63462 62481 2604 369 nEN M| 22 ™ 62624
}= Lossés 1840 - | - = - = it ;
{Total Expandiure s | WM sdr mea|  Moma|  WEMS|  (susg o T
Sumplusi{Defictt) o (B M edn um| pim o wml @ mu
Trangbrs end subskies - caplial (monetary alocalions) {Nadonal
1 Provicsl end Disric) Mmew| w0 202w | wow| ieoue wsem| om0
Transhrs and subsidies - captial {in-kind - a) 12781 - | - - - - - -
SurplusADefick) efter capital irsnsfora & contributions 3| e, 25om RS aar| 2%k 257 096
Taxglon _ ‘.
Burplus/{Delic) sfter taxation A% mrow| TG beaTs| 027 1546 257 008
Arbutsble b minoriies
Sumplus{Dafich) strbutable to mankipalty a2 w006 210 0S| AT 1258 25708 |
Share ofurphis/ (dedcl) of assodiss
|Sorplunl @aNch) forthe year | mms| | wmws|  am|  war| sk  mw
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DCA3 Harry Gwala - Table C5 Monthly Budget Statement - Capital Expendiiurs {municipal vote, functional classification and funding) - M0§

02022 Budget Year 2022023
Vota Description Audited | Original | Adusted | Monthly Tmm‘l[ Yarm | YD YD | FullYear
Outcome Budget Budget sciual budget | variance varfance | Forscest
R thousands | %
ar n 1 |

Vo 01 - Summary Councl - - - - - - - -
Vieria (02 - Summary Municipal Manager - - - - -1 - -

Vol 03 - Burmary BudgetAnd Tresury Olkce - - - - - - -

Viols 04 - Summary Corporaia Services 8310 E] 9502 n *7 aget | pesd)| e 9502
Yola 05 - Summary Social Sarvicas & Devalopment Planing 7 3406 246 - - 1748 (1748)[ -100% 3408
Vol 05 - Summery Infasrucurs Servioss 0670 - 17] 1635 7684 B | (BET| % 52
| Vom 07 - Bummary Wair Servicas %187 ee2| ;IR 65734 110612 116846 | 524 5% n162
Voie 16- Ober - - - - B - | -
Yotat Capltal Multi-yser expenditure m| wrm2| ez 540 116 884 e | oy % N7 412
TotalCepitl Exponitare | mn|  mwz|  men| ot  wem| mun am | men

P |

Govemance end aduinistrition [13] 902 "2 2| wr 4081 (4S84 6% pom

Exscubvn and coundl | -

Finance and adminigrakon 8310 9502 9502 2 %7 4051 s o 0602

fnisemal aud, -

Comemunity snd publc safaty a 104 2304 - - 1e82| (1657)| -100% 1304

Communly end soclal sarvioss & M 304 - - 1652 (166 -100% a4

Sportend recraalon -

Publi sebly -

Houeng

Healh ' -

Economic and anvironmentsl services 2 10064 1208 108 aM0 950 | (TI) % 11

Plamning and developmant 21378 19 061 18081 183 4760 95X | (TT) 60% 19081

Road Fansport -

Environmurial profackon I -

Trading services 0172 MEMA|  M5M4 73] 13400 128z (19236 -1é% 206 M4

Entrgy sourcea -

Vieer management 26214 28014 s05x 85604 108763 | [20008) -18% 218814

Wash waer management $7960 a1% 48530 52 24742 26 02| 4 850

Wasls management -
I L - il
Total Capital Expenditurs - Functional Clavsitication ;%8| ATe2  HTe2 L] MOS0 140B08 | () 20M w2
Fanad byl

Nartonal Governmeat 226812  784W | ZB428 57350 MET | 1mAs| (2421 -i% 270 426

Provincial Govemment " - - - - - -

Digyict Munichally - | - - - - - - -
Tranaters recognisad - capltal MM M| Mz ] MeTeY | 1Mzl | (mAY| A man
|

Borrowing - - - - - - -
Intamaily genersted funds 17056 | 19188 19186 2 1™ 0B (e e 0188
Total Caphtal Funding | moges|  mTen muz2  am 116 884 140808 | [M0242) -20% wren
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Capital expenditure typically includes vehicles, computer, equipment, Office
furniture’s, etc. which are funded by internal contributions. It also includes
expenditure on water and sanitation infrastructure funded by external
funds such as MIG. Capital expenditure reflects overspending for the mid-
year ending 31 December 2022. The 2022/2023 year to date actual capital
expenditure amounting to R118, 5million against year-to-date budget of
R149million representing 80% of the year-to-date budget.
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Harry Gwala District Municipality

DC43 Harry Gwala - Table C6 Monthly Budget Statement - Financlal Position - M08 December

20022 Buciget Year 202223
Description
' |t v ]| i

R thousande
ABSETS
Current assets

Cash 767 605 25033 25033 110837 25033

Cal invesiment depostis (366 744) 25114 26 114 75848 26114

Congumer debiors 30003 32600 32600 47477 32 600

Oher debiors 2222 21930 21930 38231 21930

Current porfion of long-rm recetvables - - - - -

Invenbory 513 408 408 513 408
;Totll current assets - 483 601 106 085 106 085 272807 108 083
Non cument assets

Long-Brm racalvablas

Invesimenks

Invesiment properly - - - - -

Investmente In Associale

Properly, plant and equipment 2750364 | 2675442 | 2675442 | 2837130| 2675442

Biological

Intangible 384 1208 1298 288 1208

Oher non-current assels 0 0 0 0 0
Total non current aseets 2759748 2878 T 2876 T4 2037418 266 T
TOTAL ASSETS 3223349 2782828 2702826 | 3110325| 27e2828
LIABILITIES
Current [labliities

Bank overdrat - - - - -

Borrowing 12784 834 B304 12704 834

Consumer deposiis 2175 233 23 2309 233

Trade and olher payables 80141 83384 83 384 168 845 83384

Provisions 15184 15088 15088 15164 15088
Total current llabliitiss 110 303 108 188 108 106 200 142 108 198
Non current [labliities

Borrowing 1298 - - (145) -
| Provisiona - 27 246 15947 15947 T 248 15 847
{Total non current liabilities 28 545 15947 15947 71 15947 |
_ITUTAL LIABILITIES 138 848 125 143 . 125143 27243 125143 |
NET ASSETS 3084 501 2857 882 26857683 2883082 2857683
(COMMUNITY WEAL THEQUITY

Accumulaied Surphus/{Defct) 3084501 | 2657683 2657683 | 2863062 2647683

Resarves - =
TOTAL COMMUNITY WEALTHIEQUITY 3084 501 2857683 2887 2883082 2657 683
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DC43 Harry Gwala - Table C7 Monthly Budget Statement - Cash Flow - M06 December

Description

R thousanda -
GASH FLOW FROW OPERATING ACTIVITIES
Recelpts
Froperyy roles
Sarvice chirges
Oter revenue
Tranalbra and Subsidies - Operatonsl
Tranglere and Eubsidies - Caplal
Inerast
Dividends
Payments
Suppliers and smployess
Fhance charges
Transhrs ind Srans

e

Outcoma

05
2903
63

6104

(B85 034)

(13

Budget Yeer 2022723

Adjusted
Budgzt

Monthly
[T

YourTD actual

YourTD
budgset

Yo

Yo

varance | varance

Full Your |
Forscast

BT

(568 453)

59930
88447
446738

4859

(566453}

3613
68033
24947

{2 12)

686933
165000
ara

(433 020}

Dws| o)
BD4| 16007
23369 | 483584
10118 25802

24| 18

(283226)) 10754

5930
447
5738

465

(566453)

NET CASH FROMAUSED) OPERATING ACTIMTI

175034

21788 |

CASH FLOWS FROM INVESTING ACTIVITIES
Recsips

Procesds on disposal of PPE

Decrease (ncreese) in non-currentrecaivebies

Decreans (ncrasos] b non-current ivesimanks
Payments

i ol st

NET CASH FROMAUSED) INVESTING ACTIMITIES

(290 805}

(298 160

78]

288 160)

(7 401)

{118 554)|

180870 | (5639T9)

4%

|

{149090)) (30 528)

2%

{288 180}

{#0703)

(258 160)

CASH FLOWS FROM FINANCING ACTIVITIES
Recalpts

Shortlerm kane

Bormowing long termirefnancing

Increese (decrease) In conaurmer deposlis
Foymerta

| Regeyment oforroing

| NET CASH FROMAUSED) FINANGING ACTMTIEE

30 10

(87 40t}

(11684

(0D (0 52)

{290 18m)

NET INCREASE/ (DECREASE} IN CASH HELD
Cashicash equivalents al beginning:
Caghicash equivaients el monfyeer end:

{14889}
51862

{63 119)

nm
27568
51 17 |

nemn
27568
51147

12804
517

M1
161509
883603

"
2768
%

29
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Harry Gwala District Municipality

2. PART 2 — SUPPORTING DOCUMENTATION

2.1 Debtors Analysis

The table presented below summarises the Debtors Age Analysis as at

Midyear.

Table 2.1.1: Debtors Age Analysis by Income Source

DCAS Herry Gwala - Supporting Table 8C3 Nonthiy Busizet Statement - aged debdors - 06 Decomber

Devcription _ Dugtfermmm ) ] _
ro— | +300aw | 21400ep u-unm|u-mnm “"‘"""."""'W:;“'W‘f'_j owrtte [l :"h'.'_u
Dabtors Ags Axslyals By Inooms Soorxs |
Trade sn6 O Recebabisa Fom Exchange Trameckors - W 4050 1] 260 27 204 18| toow|  ties| | 1w
Trade and Oher Rocebabivn fom Exchangs Transackons - Enciioly
Ritcalebien Fom Hor-sxchange Tranumcons - Propery Rans - -
Recabresin fom Exchirge Tranencions - Wasi Vistar Karagemunt 1418 1) 1010 1080 ] ] am| e ma w
Receliabins Yom Exchange Transackna - Hech Managsant
Recriatiss tom Exchenge Transacken - Propary Ranal Dabers
Inireston Arreas Dablr Acocurts m 1497 ) & " " 18 mem|  moe|  zaw
Recowersble urauherised, Iraguiar, fuliess and wassli spendiias
m . ' . . =
[rotal By fncoms Sonroe W nm 4m M| | B mEs s [ e
202112 - tobals emly B
| Dobiors Age Analysis By Customer Group
Opan oG 4m60| 10688 139 ™ w w 1002 | zm| e
Commual " m ™ o e & 194 | pes[ 2w
Howehokis 2478 24 FE) m 25% a7 | wmn|  was|  wnz
I u' — - -
Totel By Customes Oroup 1| nw 1w 7 M | sw| mes mm| me

Table 2.1.2 analyses consumer debt by Category. A further analysis in the

form of a chart is provided below.

Debtors Age Analysis by Customer Group
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I Harry Gwala District Municipality I

The information presented in the chart above ranks total debt owed to the
municipality from highest to the lowest,

v" Households: 84%
v" Government 10%
v" Business 6%

The chart above shows that for each debtor type the amounts owing to the
municipality have increased on a year-to-year basis.
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The table that follows below unpacks the revenue receipts per Local
Municipality in the District

Revenue receipts per Area:

DECEMBER | NOVEMBER
AREA AMOUNT 2022 2022
Unallocated receipts R  14610,37 |0% 3% 0000
' Bhongwenl R 2786677 | 1% 1%
|Shamya R 2572317 | 1% 1%
Kokstad R 2495229,14 | 56% 32%
|Ixopo 'R 1451328,16 |33% 7%
NDZ R 208349.96 |5% 37%
| Umzimkulu R 19364290 | 4% 19%
Fairview R 2870,00 | 0% 0%
]TOTAL RECEIPTS INCL
VAT R4 419 620,47 |100% 100%

The table above presents the cash receipts from consumer debtors in each
of the detailed areas as well as the comparative receipts for the previous
month. The total cash collected for December 2022 is R4, 4million. The
total billing for the mid-year is R 35, 7million against collection of R24,
1million representing 68 per cent excluding receipts for prepaid.

32



Harry Gwala District Municipality

BILLING VS COLLECTION TREND FOR DECEMBER 2022

BILLING VS COLLECTION TREND FOR THE PERIOD ENDING 31 DECEMBER 2022
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CHART 3: BILLING VS COLLECTION (COMPARISON BETWEEN
NOVEMBER AND DECEMBER 2022)

BILLING VS COLLECTSON CAMPARISON NOVEMBER AND DECEMBER 2022
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Debtors age analysis per service

The municipality’s total outstanding debtors amounted to R 224,558,756 as
at 31 December 2022 compared with the R 221,836,403 as at 30 November
2022. Current debt represents 3% of the total outstanding debt compared
with the 7% of November 2022; 30 days and older debt 6% compared with
the 3% for November 2022; 60 days and older debt 2% compared with the
2% of November 2022; and 90 days 2% compared with the 1% of
November 2022; 120 days to History and older 87% compared with the
87% for November 2022.

Current debt increased with R 2,722,353 to R 224,558,756 compared with
the R 221,836,403 as at 30 November 2022; 30 days + debt Increased with
R 7,095,667, 60 days + decreased with R 326,436; 90 days + debt
increased with R 996,039 and 120 + days and older debt as at 31 December
2022 has increased with R 2,427,008 to R 195,633,478 compared with the
R 193,206,470 as at 30 November 2022,

Debtors age analysis per debtor type

Business debtors owes the municipality R 13,518,494 (6%); Municipal
debtors R 1,143,679 (1%); domestic debtors R 170,645,280 (76%);
Government accounts R 20,808,646 (9%); Indigent debtors R 11,493,080
(5%); Deceased debtors R 1,424,599 (1%) and other debtors R 5,524,980
(2%) of the total outstanding debt of R 224,558,756.
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2.2 Creditors Analysis

Table SC presents the aged creditors as at 31 December 2021

DC43 Harry Gwala - Supporting Table $C4 Monthly Budget Statement - aged creditors - M06 December
Budget Year 202223

Descriptio . |Prior year ol
" T | n | o - 124 8- | 1MDeys- | Owri | Tow r chr (e
R thousands ¥ Daye &0 Daye 0 Days 120Deys | 150Dmys | 160Days 1 Yoar Yoar period)
|Graditors Age Annlysls By Customer Type 1 i |

Bulk Bctldy

Bk Wl -

PAYE deducions b

VAT {ouputioss hput -

Rensions / Relrsmant deduclons

Loan rapaymenis -

Trada Gredibre ) ) P ] - B - 1108 1147
Auter Genaral

| Ohar | - I
|‘M|I_Bymmr1'm w 05 w 122 | - - - - 1108 1747 |

2.3 Investment Portfolio Analysis
The following information presents the cash at bank and short-term

investments balances broken down per investment type as at 31 December
2022.
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'CASH AND INVESTMENT REGISTER AS AT 31 DECEMBER 2022

Investments by maturky Opening | intersat 1o be F"""" Investment Tq:‘ Closing
Nams ¢f institution & invegtment ID Typa of Investment _um reallsad Withdrawal i | Up | Balanos
R theusands
Municlpaity ‘
FIRST RATIONAL BANK CALL ACCOUNT 2023 101 18508 - 1831
FIRST NATIONAL BANK CALL ACCOUNT 12 (52042 60046 17406
FIRST NATIONAL EANK ADMIN CALL &1 . 1081 10%
INVESTEG FIXED DEPORIT 1631 8 - - 184
FIRST NATIONAL BANK FIXED DEPOSIT 33602 181 (14629 P
FIRST NATIONAL BANK GALL ACCOUNT " 0 - - s
FIRST NATIONAL BANK CALL ACCOUNT 1248 4 (489 - 0
FIRST NATIONAL BANK CALLAGCOUNT aom " - 40
FIRST NATIONAL BANK FINED DEFOSIT 1210 5 - 126
NEDBANK FIXED DEPOBIT 2m 123 - - 248
FIRST NATIONAL BANK ENTAGCOUNT 70005 ®He 100
| |
Municipally subotal 161216 e @seTy mm‘ wm"
TOTAL INVESTMENTS AND INTEREST 101216 | mos] e tmm|

2.4 Allocation and Grant receipts and Expenditure

Table SC 6 displays information relating to grant receipts.
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DCA3 Harry Gwala - Supporting Table EC6 Monthly Budget Statement - transfers and grant recelpts - M08 Decamber

| 20ev Budget Year 20220 =
Description T Awdited Oiginal | Adjusted | Vonthly |m-m| You'D Yo YO | FulYaar |
Outcoms | Budget | Budget actunl budget | vedmes | varience | Fomcast
R thousends %
|REcEIPTS:

National Govamment: e 4Tl emmin| Mo |  meoaT| 2| foem| M08 “wr
Energy Eliclency and Demend Siie Menegement Grant - - - - - - - | =
Equiable Share w013 432181 432181 14084 | M2 2B080| gesie| M 82181
Expmced Publi ibrka Programms Inisgraisd Grant 4500 5221 6221 - 1308 2610 | (1304 SO 5221
Integrated Nafonsé Blsciticalon Programms Grant - - - - - - - -
Loce! Govemment Financial Management Grant 1200 1200 1200 - 1 00| (e BN 120
Munkipal Disssier Rede! Grant - - - - - K - -
Municipal intesiucure Grant 20958 BT 5776 - 035 268 | garg | 2% 58
Rural Road Asset Menagemeni Sysisms Grant 2215 238 2381 - &0 1190 ey NN 2381
Waar Servioes Wt eskucire Grant 0782 - - - 2018 - 2018 -
Otver ranshrs and grans [nzart descrplon] B | -

Provincial Govemment: 15 - - - - | - - -
Capecly Buldng and Oer Grants 13| - - - - - -
Ot ranthes v grois raet docrcn] | - !

Dintrict Munlcipalty: - frow| ol - 1%0| (8500 -100M% 17 000 |
Specly (Add grant description) | - 700 17000 - B500| (ason -I0A% 7000

Othar grant providecs: - - - - - - -_:_ ] -
Chantical incuustry Seta = - - - - - - -
Pavent Munpalty - - - - - - -

_ Unepadtd — - - = = = = = L =

Total Oparsting Transter and Grants muy  mm mm WS  e0q Bies | st | 408% MY

| Capita) Trangfors and Geants

Netional Govemment: are0|  uoXe| 028 - GO0 | 11| ST % 3029
Inlagraiad Nerlons] Blecklicalon Programma Grant - - - - - - - -
Munkipsl Intasrucie Grant 101 622 252% 25238 - 4860 112618 | (se02z) RE% 22523
Nelgnbourhood Development Parnership Grant - - - - - - - -
Regional Bulk hfasruchra Grant N - - - - - - -
Rural Road Assel benagement Sysiams Granl - - - - - - - -
Wakr Services Infasicrs Geant 8563 0| 6500 - s am| mosm HM 56000
Provincial Govemmant: | M| - - - - - - | -
infastructure Grant | 48781 - - - - - - ‘ =
District Municipallty: 3 - = - = = - | =
Spacky (Acd gran descrpion) - - - - - -1 - -
Othar grant providens: - - - - - - - -
ioert doserpton] -

Human Selfisnan! Rs-development Frogramme - - - - - - -

Total Caplal Tranafers and Gramt wu|  mm wow|  onel @som A% | axam

.- |
(TOTAL RECEIPTS OF TRANGFERS & GRANTS Tes0|  mow|  Teo|  wame|  moer|  weer|  mwof O | mwm

It is clear from the chart above that the bulk of the grants received by the
municipality are from the National Treasury.
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Table SC7 track the expenditure on Conditional grant funding.

IDG“ Harry Gwala - Bupporting Table SCT(1) Monthiy Budget Stafement - transfera and grant sxpenditure - MO8 Decomber

20z Budget Year 2032423
Description M_I:I Original | Adusted | Honthly F"ﬁd YoarTD Yo YO | FullYear
Qutcoms Budgst Budget notusl budgst varianos | verlance | Forecast
R thousands %
EXPERIITURE 1 | ‘ i
Dparating sxpenditure of Transfere and Grants
National Government: T2 128 52325 B0 825 T3 820 4TI mems | (211 TN 830025
Energy Efdency and Demand Side Managamen! Grent - - - - - - - -
Exulnble Share 515087 ST 748 516 248 M 20119 =060 | (19469) 5% 515248
Expendad Pybllc {Wrks Programme [niegraied Grant 1] s 5271 i) 449 o281 1mes| T22% sz
Loonl Government Finandal Mmnagemsni Granl w5 1200 1200 4 2 800 (20| -513% 1200
Munidpal [easier Relaf Grant - - - - - - - -
Municipal Infagruckre Grant o737 5715 5776 2838 | (2083 -100.0% 5715
Rural Road Amet Managament Sysiems Grant 1978 2981 2381 425 20 1191 {azm| -2T0% 2381
Woler Servioes Infaskuckure Grent | 25880 - - - - - -
Provinolal tlovemment: | - - | - -1 =5 S -
Capacly Bulkding and Oher Grans ! - | - - - | -T -
District Municipalty: | - - - - - - -
Specty (Add grant descripion) = 168 18348 | - 81|  arg -1000% 1048
Other grant providers: - = -l - - - = . I — :
Ghamiol induekry St B il -l - [ -
Total operating sxpenditure of Transfer and Grants: STaiae|  mmas|  swan TEN| msem | @ % |
|
Epeital sxpenditure of Trensfers and Grants
National Government: 232612  Z4M| 2048 30| 1ema| 1m2a| (2a2q 0% 78428
Local Government Finmdel Minagement Grant - - - - - - N -
Muniaipal inracruckure Gran! 156203 185857 105867 4742 85040 Tem | (1267 -13.2% 185 857
Ragional Buk Infaskucire Grant - - - - - - -
Wiler Sarvioea Infasruoura Granl B3| B2 82680 12827 sl azM| e B
Provinolal Govsmment: am - - - = - - -
Intasiruciure Grant LE TN - - - - - -
Distriot Munlelpaltiy: - - =i = = -1 .
Snacty (Add grant descrplon) - - - - - - -
Other grant providers: - - = - - | - - - !
Total capital sxpenditure of Transfars and Grants Zaue|  mum|  mman wm|  wms|  mm| @ 4_:1_)L“-T‘ 1™ amam
TOTAL EXPEND TURE OF TRANSFERS AND GRANTS mote|  ewres|  soest|  1deam  mse| b | () 7% 281

2.5 Councillor and Staff Benefits

Table SC8 presents the expenditure of councillor and staff benefits at
midyear.
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DC43 Harry Gwala - Supporting Table 8C8 Monthly Budget Statamant - councliior and staif beneflts - M08 Decombar
| 20212 Budget Year S622/29
Burenary of Employes and Counallior remuneration I rudited Originel | Adjusted Monthly [y ocruet|  TORTD Y10 YO Full Year
Outzoms Budget Budget actual budget | varlence | varlance | Forecast
R thousands *
([ __ A B c b
| Gounclliors Politioal Gifica Bessers ojus Othar)
Taslo Salaries end Wages 4470 8208 528 M 1987 2848 (68| -2o% (.
Penalon and UIF Conrtbulons s 64 5 3 m a7 (128 3% 54
Medical Ad Contrbulons B4 o4 o 14 e 2 | 0% o
Calghane Alowinca 518 872 17 4 7 48 (2) -4o% 572
| Ohar banet and slowances 1728 1782 | 1m!__ 128 119 | 8. 3| 2% 12
Qub Total - Counciliors T (13 "n 1] M 40 (ras) -10% un
FRp— n% nr% %
Basi; Salaries and Wageo 2088 4189 418 k<) 1088 2084 (1057) 0% 4180
Pansion and UIF Conrlbutons 12 19 13 1 3 7 [T 13
Macdicsl Aid Conlrisuions 170 180 1m0 4 17 80 :74)| 2% 180
Porlzrmancs Boms 108 " ] - s ] 8 1% ]
Mokor Vehkia Alowanoe 1028 1004 1064 ] L] 547 {309 -5T% 1084
Galighane Alowarcs 18 121 12 [} ® 81 (m| 5 121
Housing Alrwancss 152 188 186 18 By (1| -9 185
Ohsr banslin and slcwances 454 4 ] 18 7] o) (155 -85% 4
Paymeniain beu clleave 25 = - = s = z7a | #oNDI -
Sub Total - Senlor Manager of Municipallty [ 1.1]] 83 1 L] 1™ LREM] (1380 4% 14
% Inoresss 62% 9% 5%
St Mussipn Buef
Basio Saleriea and Wagea 108 628 140428 140428 1814 71638 TOM4| 14| % 140428
Pansion and UIF Conribulone 22097 21340 21340 1785 10848 10670 m| % 230
Medioal Akd Contibutcns 286 10242 0242 L] 5% 5121 12| 10242
Ovarlme 1850 10728 18728 1441 995 8384 | 6% 1}
Parbrmanca Barum 9367 8880 8660 ] 4912 440 02| 1% a8e0
Molor Vahica Allowanos 20487 21008 2107 1821 10808 10540 28| W 2107
Callphom Mavwcaz 884 1012 1012 8 554 | 58 @ 1 1012
Housing Alowancen 585 808 [V 5 365 L) 5| 1™ 608
Oher benets and sowsnces 578 5861 5881 7 3460 28 | 1% 5881
Prymenis In bou of lewva 1501 1980 1080 » 254 980 [ I ) 1960
Leng servion mwards 1023 1088 1088 108 7] %) LI 1068
Postretrament benstt obigaiona 3308 - - - - - -
Bub Total - Other Munlolpal Staft 230518 ! BN w027 118525 MEecy | 292 M 2204
%increase J or% | on ks
Total Parent Munlolpalty dMaTes|  medn|  aedu 20019 202 | 1220 LR iy
I 11% 11%
_!Ilplﬂ salary, alk & banefits In armars:
| Board Mambers of Entities
Baskc Salaries and Wages - 28 388 - 1 {184 -100% 288 |
Sub Total - Board Mambars of Entitiss LT m - - ™ {104) -100% m
% Inomens oI iVl iV
Emnier Managers af Exiflies
Baaic Salarisy and Wages 1700 1789 - - 900 {00)| -100% 1%
Sub Total - Senlor Managare of Entities - 1% 1780 - - oo | (sooy -100%m 1799
— #DIviol iVl mivil
Other Staft of Entifien
Baslc Salarias and Wages 7085 7855 - 3827 | (3B -100% 7685
Punson and UIF Conibulons 152 1520 - T4 Te4) -100% 1 |
Medionl Ald Convbulons - [ 48 - 29 {2um| -100% 400
Porformancs Bonue - 654 554 bl (2,  -100% 854
Payrmenis n llsu offeave - u #“ - - » il -A00% u!
Sub Total - Dther 8talf of Entities - 10200 0200 - - sH0 | (2440)| -foo% 10280
% Incase | v soiviol | #DIvTD!
Totel Municipal Entitias - twar] uer| - - oy | (823 -100% 1247
TOTAL BALARY, ALLOWANCES & BENEFITE T | 20010 124024 12940 | (sazm)| B
: % Inorease | | 2% 1 E_" ) ] %
ITOTAL MANAGERS AND BTAFF | awew|  ameu| 2 0K 10 124013 | (4800 i 249 04
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I

2.6 Actual and Revised Targets

Table SC9 presents the actual and revised targets for cash receipts
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2.7 Material Variances to the SDBIP

The following section analyses material variances between the actual
targets as at Midyear and the budget for the same period. This report
analyses each major component under following headings;

v Revenue by Source

v" Operational Expenditure by Type, and
v' Capital Expenditure

v' Financial Position

v Cash Flows

The analysis also provides a brief on the impact of this report on the
adjustments budget.

The last section under this heading analyses the actual targets against the
planned targets as at 31 December 2022.
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Description
R theusands

Revenue By Source
[Servios charges - wetsr revanus
Sarvios charges - sankiation revenus

(intarest samen - extamal nveetmants

Interest ssmad - outetending deidors

Transfers and subaidies

Cther Income

Expanditure By Tyoe
Empicyes related costs
Ramunaratien of counclloms

Debt impament

Depraciation & esst Impaiment
Finanos cherges

Buk purchases - sleatriolty
Inveniory conaumad

Contracted vervicen

‘Oﬂnrmrmun

Capial Expenditure
National Govemimant

Provindal Govemment

District Municipalty |
Intemnally genemsted funds

|Elnancisl Poslticn

Clent elected Not fo populate this shest
Chent sleoted Not to populata this sheet
Mesaursable performance

Client slected Not to populata this shes

Municipal Entities
Client slscted Not to popuite this sheet
[

Varlence

11%{ The varanos resulled from the non payment for services by the comsumemn

«4% The munkipaity s spanding secording to what was anticipated,
-16% | The budgated axpenditure |s based on the previous gazetbe,the current financial | The budget was acjustad dowrmvard ae k ssams B &

~100% | Debt Impalmment siiowanos caloulation ls performed and accounted for during

4% The munkipailty % epending socording to what was anticipated.

Ressons for material deviations | Remadial or cormctive stepa/remarke

20%| An Inoroase In unatiendad water loaks by consumers. Prepeid conaumption s | Upward adjustments ks necessary. The municipaity

incrassing due to billng that has been extended to axtenslon 8 and 8 at
Umazimkhuk

|mede to fix loaks timscusly and repiace faulty metens

2% |Under budgeting. An analeysls heecs o ba performad to datarmine the comect |An anaisysis neads ¥ be parformed to determine the

sllocation of prepaid tokens betwsen water and sankation chages oormact allocation of prepaid lokena betwasn waler and

charges
54% | Slow expenditure on oapital sxpenciiura on oapitel projects Resulting from seversl| Upward edjustments is necassary

changes | project consuttanta thed had a rippls effect on the appointment of
coniraoton

An upwend adjusiments s necessary, Strict
Implimantstion of the debt and credit control polloy
messures such sa watar restrictions and hnding aver
defaulting consumens to debt coleotors

redulting [n & highar than snticipated consumer debiom balancs

41% | 8low axpenditure on capital expendiure on capital projacts resulting from sevaml|Ne adjustment s necsssary. New projact contractors

changes In project consuttants that had  fipple effect on the appolntmaent of wate appointed during the first and second quarter of the
contreolors buciget year therefore the munivpaily anfioipates
Impvoved axpenditure in the second hall of the budget

your.

185% There ls an ncrease on the tercer dooumants pricss and the number of tender (Upward adjustments s neceasary

doouments soki, There Is also an inorsass In the number of propsrties sold and
the collection on traafers hee Incress dus to the utilsation of LaxisNexs aystem

No adiustmaent would ba required
yaar gazetis have not yet besn leeusd by the snd of mid term. W ovar budgeted for

No acjustmant s necessary
the annual finencial statemants prepamtion proosss dua to the complaxity and
voluma af work ivolved parfaming this task.This le only adjusted on an annusl
basls

-11% | Tha sxpenditune Is axpacied to incressa after the capialeation of construction | No mdjustment i neosssary

work In progress asests to compisted inefrastructure aseets

-100%| Finance charges mainly dus to the Intarest on finance lssses that wae not taken |No adiustment would ba required

Into account in the first six monthe

-14%  The sxpendiure I low dus to hveloss from UGLU that were not processed for A mvisw of this budget would be equined to

some of the mornths In the fist half of the yesr this resulied from the dispute on (accomtodstie UGU nvoioss.
the water esdings ss well ss sstimatad biling by UGU due fo the unsvalabilty
of wal functioning bufk maters.

25% | The Incresee Is dus to paie and maintenanos aa the municipal infrastructure is |Upward adjustments is necessary

agelng and originel budget wes not snough to apand for the whols fnancial year,
There is aiso an noesss |n the procsss sudite axpendiiure.

No adjustment would ba required

-18% | Slow sxpenditure on capltal expenditure on capital projests reautting from several(No adjustment i recsssary. New project contractors

changes In project consultants that had & ripple affect on the appokiment of 'were appointed during the first snd sscond quarter of the

contracters butiget year thersfor the municipalty antiolpates
Improved sxpendiiure In the sacond half of the budget
you.

The budget for the procursment s additional municipal vehicles is stll sliting No adustment ls necessary. The municipallly ls exploring

under commREment. The amount was net spand during the first half of the yesr | and coneldering atemative means of procurement.
due to the unevalabilly of the sultable vehicles for the termaine on the RT-57
tender.
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REVENUE

The chart displays a comparison between the midyear revenue budget and
the performance against this budget as depicted in the form of Year to date
(YTD) Actual figures. It should be emphasised that the information
presented relates to “performance” rather than “cash movements” in terms
of the revenue items listed below. This accounting principle relating to
municipal performance is best illustrated in the analysis that follows.

Chart 3: Revenue Analysis

MID YEAR REVENUE SOURCES BY CATEGORY
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Water & Sanitation Charges

The year-to-date actual water & sanitation charges (billing) as at 31
December 2022 was R37, 42illion against a year to date budget of R32,
4million. This represents over performance in municipal billing by 15%.
However, this percentage measures the municipal performance in terms of
the ability to bill consumers that are receiving services from the municipality
and is not a measure of the ability to collect outstanding consumer
accounts.

Adjustment Budget Implications. The performance of service charges for
the mid-year is more than what was anticipated therefore upward
adjustment is needed.

Interest Earned on External Investments

The actual interest earned on external investments as at midyear exceeds
the estimated consideration by 54% (R1, 3million) more than what was
anticipated.

Adjustment Budget Implications. An upward adjustment is required
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Transfers Recognised - Operational

The operational grants revenue of R326million against a year-to-date
budget of R231, 8million is largely attributable to the YTD equitable share
received of R312, 5Smiilion while the balance relates to conditions met on
conditional grant funding.

Adjustment Budget Implications. There is no adjustment needed as the
municipality is confident that it will fully spend all the conditional grants

Transfers Recognised — Capital

The actual R65million (against a YTD budget of R160, 1million) represent
the conditions met in capital expenditures against the conditional grant
allocation received. This amount represents 59% under performance in
Conditional Capital grant funding expenditures.

Adjustment Budget Implications. There is no adjustment needed as the
municipality is confident that it will fully spend all the conditional grants.
The slow expenditure was as a result of the late appointment of contactors
and the change in the allocation of projects to technical consultants. The
municipality managed to turnaround this position and is in a position to
fully spend the capital grants by end June 2023.
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Other Revenue

The YTD actual of other revenue is R829 222 against year-to-date budget
of R291 171. Other revenue mainly comes from the sale of Tender
Documents. Other revenue has over performed by R538 051.

Adjustment Budget Implications: An upward adjustment would be
necessary.

OPERATIONAL EXPENDITURE

The chart below presents the YTD operational expenditure movements
against the YTD budgets. An analysis of each expenditure line item
category and the implications on the adjustments budget is discussed
below.

Chart 4: Midyear Opex
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MID YEAR OPERATIONAL EXPENDITURE BY TYPE
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Employee Related Costs

The year-to-date budget for employee related costs is R125million against
a year to date actual of R120, 3million. Employee related costs under
performed by 4%.

Adjustment Budget Implications: None

Remuneration of Councillors

The remuneration of councillor’s expenditure as at 31 December 2022 was
R3, 7million against a year to budget of R4, 4million. An underperformance
of 16% on this line item mainly due to the fact that the upper limits or
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municipal councillors determination is expected to the gazetted and will be
implemented during the third quarter of the financial year.

Adjustment Budget Implications: None

Finance Charges

As at midyear, there is no movement Iin finance charges. A review of this
budget would be required to accommodate finance leases.

Adjustment Budget Implications. None

Inventory Consumed

The expenditure on Inventory consumed has underperformed by 14 per
cent at mid-year. The year-to-date actual amounting to R12, 3million
against year-to-date budget of R14, 4million. A review of this budget would
be required.

Adjustment Budget Implications: A review of this budget would be required
to accommodate invoices from UGU that were not processed for some of
the months in the first half of the year.
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Contracted Services

An over expenditure of 25% was reported at mid-year. A review of the
categorisation of expenditures contained in this classification is required.

Adjustment Budget Implications: An analysis of the non-priority and priority
line items would have to be done to assess the need and extent of the
adjustments.

Other Expenditure

An over expenditure of 4% was reported at mid-year. A review of the
classification of other expenditure would need to be undertaken.

Adjustment Budget Implications: An analysis of the non-priority and priority
line items would have to be done to assess the need and extent of the

adjustments.
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Performance assessment

The Mid-Year Performance Assessment Report is an important instrument
which allows the municipality to learn and appreciate the extent to which
planned targets have been met. But of critical importance is the fact that
the findings of the assessment allow the municipality to quickly detect
challenges and bottlenecks that may prohibit the successful implementation
of projects, particularly in the long- run. It further affords the municipality
an opportunity to change the strategies used especially when the planned
targets were not met within the agreed timeframe, budget and standards.

SUMMARY OF MID YEAR PERFORMANCE TARGETS

Target Not Met
29%
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Chart 5 above provides a summary of the targets achieved or met (71%)
as well the targets not met (29%). It can be stated that the performance
of the municipality at midyear is above average; however, there Is still more
room for improvement. There are reasons why some of the targets could
not be met, and as such, the Performance Management unit has listed all
the possible challenges that have hindered/ contributed to non-
performance or non -implementation of the 29% targets not met.

Chart 6 below provides an analysis of the planned targets versus the targets
achieved and the ones not met.

Chart 6: Departmental performance targets
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Chart 7 below analyses the extent to which performance targets, in
percentage terms, were met by ranking departments from the highest
(achieved)to the lowest.

Chart 7: Performance targets Departments
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MID YEAR PERFORMANCE TARGETS BY DEPARTMENTS
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Below, the PMS unit has further rendered possible remedies to all the
challenges as we move the second half of the year.

Key Challenges
Budget and Treasury Office

Percentage of Collection from the billed consumers (60%). Collection rate
has decreased as a result of a number of customers not adhering to the
payments as billed.
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Water Services

Number of water quality monitoring reports submitted to DWS (12). This is
due to the December results not yet being received.

Number of wastewater quality monitoring reports submitted to DWS (12).
This is due to the December results not yet being received.

Number of customer satisfaction survey conducted (200). (Reasons not
provided by the user department)

Percentage of complaints resolved within 48 hours (55%). Reasons not
provided by the user department.

Infrastructure Services

1. The expenditure of the Municipality was affected by the Court
judgement that prohibited the Municipality to advertise for projects during
the month of February 2022.

2. The 2022/23 planning was also affected by the termination of the
Consultants that were previously appointed without following the SCM
Processes.

3. The termination of irregular consultants and appointment of new
consultants started in November 2021 and was only finalised during the
Month of June 2022.
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Social Services and Development Planning

Limited resources due to municipal priorities as WSA

Corporate Services

Slow SCM advertisement processes and delays in processing invoices for
the committed orders.

The filling of vacant posts was slow due to the successful candidates that
met the suitably qualified criteria through the interview process.

Corrective Measures
Budget and Treasury Office

The demand messages sent to household and business consumers.
Reminding the government departments to pay on monthly basis

Water Services

They shall be updated as soon as the results are received, no later than the
15th of January 2023.
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Infrastructure Services

Improve the expenditure on capital projects and also advertise projects for
the next financial year in the current year so that when the budget starts
the service providers also start.

Social Services

Proper planning will be done and adjust budget where there is a necessity.
Disaster unit will have to communicate early with external stakeholders.

Corporate Services

This target will be revised accordingly to reflect the actual appointments
and shall be reported by the third quarter.

2.8 Capital Programme Performance

This next section looks at the performance of the capital expenditure
programme. This performance is best illustrated in the charts that follow.

Chart C1 below display a comparison between the previous year’s capital
expenditure performances to that of the current year for the period under
review. A comparison between the monthly expenditure for the periods July
to December 2021 and the planned monthly targets is also displayed.
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Chart C1: Capital Expenditure Monthly Trend: Actual v Target

Chart C1 2022/23 Capital Expenditure Monthly Trend: actual v target
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This next section looks at the performance of the capital expenditure on
new assets by asset class.
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DC43 Harry Gwala - Supporting Table $C13a Consolidated Monthly Budget Statement - capitel expenditure on new assets by asset class - MOS
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The chart below, on the other hand, track the capital expenditure’s
cumulative balances budget versus actual. It is clearly that expenditure
started on a rather slower trend but showed acceleration towards the end
of the mid-year.

Chart C2: Capital Expenditure: YTD Actual v YTD Target

Chart 2 2022123 Caplital Expend'iure: YTDactual v YTD target
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In order for the municipality to reach its annual targets in the capital
development programme, expenditure in this budget would have to
maintained or increased at the trends experienced in December 2022.
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2.9 Municipal Manager’s Quality’s Certification
Quality Certificate

I, Gamakuly Ma’art Sineke, the Municipal Manager of Harry Gwala
District Municipality, hereby certify that —

» the monthly budget statement

« quarterly report on the implementation of the budget and financial
state affairs of the municipality

» mid-year budget and performance assessment

The performance for the month of 31 December of 2022 has been
prepared in accordance with the Municipal Finance Management Act and
regulations made under that Act.

Print name Gamakulu Ma’'art Sineke

Municipal Manager of Harry Gwala District Municipality (DC43)

Signature ];,'!-

Date 'lS”f;t ‘*Lo'zz
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